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= Complete and submit this form one time only.

=>» Complete a second form, “Tier I and I Application” or “Tier III Application” for each
school applying for a school improvement grant.
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2. Explanation if LEA is Not Applying to Serve Each Tier I School

I We will serve all of our Tier I schools.

L We believe we do not have the capacity to serve all Tier I schools. Our explanation for
why is provided below.,

Not Applicable

3. Consultation with Stakeholders

Instructions:

* Consider the stakeholder groups that need to be consulted regarding the LEA's intent
to implement a new school improvement model,

* Include the stakeholders (e.g., parents, community organizations) as early on as
possible.

¢ Provide the name of the school and then the stakeholder group, type of
communication (e.g., meeting, letter) and the date it occurred, (Individual names are
not needed™®).

School Name: Indianapelis Metropolitan High School Scheol Number: 5664

Parent group Telephone survey 4/19/10 - 4/22/10
Curriculum team members Meeting 4/20/10
Evaluation team members Meeting 4/19/10
Internship Coordinators Meeting 4/14/10
School Board Members Meeting 4/12/10




School Name: Indianapolis Metropolitan High Schoel  Schoo! Number: 5664

Director of Family Services Meeting 4/9/10

Parent groups Meeting 4/9/10
Leadership Team Members Meeting 4/6/10
Communication in newsletters and Electronic Month of April
websife




D. Collaboration with Teachers’ Unions

*Not Applicabie — Charter school

Several of the school improvement models require the agreement of the teachers’ unions to
ensure that all of the model’s components are fully implemented. For example, one
component of the transformation model is an alignment of teacher evaluations to student
achievement growth.

The LEA must submit a letter(s) from the teacher’s union with its application indicating its
agreement to fully participate in all components of the school improvement model selected.

E. Assurances
Indianapolis Metropolitan High School assures that it will

X 1. Use its School Improvement Grant to implement fully and effectively an intervention in
each Tier I and Tier Il school that the LEA commits to serve consistent with the final
requirements,

X 2. Establish annual goals for student achievement on the State’s assessments for both
reading/language arts and mathematics and measure progress on the leading

ndicators in section I1I of the final requirements in order to monitor each Tier 1 and
Tier IT School that it serves with school improvement funds.

X 3. Ifit implements a restart model in a Tier I or Tier 11 school, include in its contract or
agreement terms and provisions to hold the charter operation, charter management
organization, or education management organization accountable for complying with
the final requirements.

X 4. Report to the SEA the school-level data required under section III of the final
requirements.
F. Waivers

The LEA must check each waiver that the LEA will implement. If the LEA does not intend
to implement the waiver with respect to each applicable school, the LEA must indicate for
which schools it will implement the waiver.

[ Extending the period of availability of school improvement funds.

Note: Indiana has requested a waiver of the period of availability of school improvement
funds and upon receipt, that waiver automatically applies to all LEAs in the State.

[ “Starting over” in the school improvement timeline for Tier I and Tier II Title I
participating schools implementing a turnaround or restart model.



O Implementing a schoolwide program in a Tier [ or Tier II Title I participating school that
does meet the 40 percent poverty eligibility threshold.

» Complete Tier I and Tier II application or Tier I application if not already done so.
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Indiana Department of Education

SUPPORTIHG SYUDENT EUCCESS

School Improvement Grant (1003g)

[. " LEA School Application: Tier T and Tier I J

The LEA must complete this form for each Tier I or 11 school
applying for a school improvement grant.

School Corporation: Indianapolis Metropolitan High School Number: 9670

School Name: Indianapolis Metropolitan High School

After completing the analysis of school needs and entering into the decision-making process in
this application, reach consensus as to the school intervention (improvement) model to be used
and place a checkmark below:

O Turnaround O Restart

M Transformation [ Closure

A. LEA Analysis of School Needs

» Instructions:

1) With an LEA improvement team that includes staff from the school, complete the two
worksheets on the following pages “Analysis of Student and School Data” and “Self-
Assessment of High-Poverty, High-Performing Schools.”

2) Develop findings from the data - short phrases and sentences that indicate the facts
revealed by the data,

3) Complete a root cause analysis of the findings - the underlying reason for the finding,

4) Consider overall the meaning of the data, the findings, and the root cause analysis in
terms of student, teachers, the principal and school needs.



Worksheet #1: Analysis of Student and School Data

» Instructions:

e Complete the table below for each student group that did not meet AYP for
performance in English/language arts and/or mathematics for 2008-2009. (Do not list
those groups that did meet AYP).

¢ Student groups would include American Native, Asian, Black, Hispanic, White,
Free/Reduced Lunch, Limited English Proficient and Special Education.

o TFor LEA data, see the IDOE web site: hitp://mustany. doe.state. inus/ APfavppress.clin

Student groups
not meeting AYP
(list groups below)

% of this
group not
meeting
AYP

# of students
in this group
not meeting
AYD

How severe is this
group’s failure?
(high, medium, low)

How unique are the
learning needs of this
group? (high, medium,
low)

English/Language Arts 2008 Results

Example: LEP

75%

52

High - have been in
U.S. 3 or more years

High - no prior formal
schooling; from non-
Western culture

Black

78%

36

High

High — below grade level;
severe family disconnects,
economic harriers

Free/Reduced
Lunch

1%

32

High

High — economically
disadvantaged, low cultural
expectations,

Special Education

92%

12

High

High — large percentage of
the student body
population, twice
disadvantaged (ethnicity
and income)

Mathematics 2008 Results

Black

87%

40

High

High — below grade level;
low cultural expectations

Free/Reduced
Lunch

89%

39

High

High — severe
achievement gaps due to
transient population, low
cultural expectations

Special Education

92%

14

High

High — limited exposure
to subject matter and lack
of differentiated
instruction and
assessiment




What are the key findings from the student achievement
data that correspond to changes needed in curriculum,
instruction, assessment, professional development and school
leadership?

Not appropriate example: Students from Mexico aren’t doing weli in
school.”

Appropriate example. “75% of our Mexican students who have been
in the U.S. for three years or more are not passing E/LA ISTEP+.”

Appropriate example: "65% of our students with free and reduced
lunch did not pass ISTEP+ in the E/LA strand of ‘vocabulary’.”

What is at the “root” of the findings? What
is the underlying cause?

Inappropriate example; “Hispanic students
watch Spanish television shows and their
parents speak Spanish to them at home all the
time so they aren’t learning English.”

Appropriate example: "Our ELL program
provides only one-hour of support per week for
students who have been in the U.S. for three or
more years.”

1. 78% of our black sophomore students (36 out of 46) did
not pass the 2008 English/Language Arts portion of the
Graduate Quatifying Exam

2. 71% of our free/reduced lunch sophomore students (32 out
of 45) did nof pass the 2008 English/Language Arts
portion of the Graduation Qualifying Exam

3. 92% of our special education sophomore students (12 out
of 13} did not pass the 2008 English/Language Arts
portion of the Graduation Qualifying Exam

4. 87% of our black sophomore students (40 out of 46) did
not pass the 2008 Mathematics portion of the Graduation
Qualifying Exam

5. 89% of our free/reduced lunch sophomore students (39 out
of 45) did not pass the 2008 Mathematics portion of the
Graduation Qualifying Exam

6. 92% of our special education sophomore students {12 out
of 13) did not pass the 2008 Mathematics portion of the
Graduation Qualifying Exam

*These figures are consistent with past years results of the Graduation
Qualifying Exam

7. According to 2007 and 2008 NWEA data, over half of the
freshmen students who entered the Indianapolis Met high
school are below the national average in each category of
Language Arts.

1. The standards in the English/Language
Arts and the Mathematics curriculum
are not consistent with the standards
that are being assessed

2. The focus of the English/Language
Arts and Mathematics curriculum is on
the completion of work versus mastery
of standards

3. There are inconsistencies in
instructional practices and progress
monitoring vertically and horizontally
(across grades and within grades)

4. Professional development practices are
not prioritized by instructional needs
or achievement gaps

5. Student assessments are inconsistent
and do not include multiple measures

6. Given the findings from the NWEA
data, even with 90% of students at
grade level by their projected
graduation date, there will not be
enough time for students to gain the
skills and information they need to
complete the higher level Language
Arts and Mathematics credits required
for the Core 40 Diploma




8. According to 2007 NWEA data, nearly 80% of the

freshmen students who entered the Indianapolis Met high 7. According to the NWEA data, students

school are below the national average in each category of who enroll at the Met and perform at

Mathematics, the 4™ grade level and increase two

grade levels per year will only be at the

9. According to 2008 NWEA data, nearly 60% of the 10" grade level by their projected

freshmen students who entered the Indianapolis Met high graduation year

school are below the national average in each category of

Mathematics.

See Attachment 1A — NWEA data




Student Leading Indicators

» Instructions:

1} Using school, student and teacher data, complete the table below
2) 1if the indicator is not applicable, such as “dropout rate” for an elementary school,

write “NA” - not applicable - in the column.

3) Review the data and develop several key findings on the next page.

I. Number of minutes within the school year that
students are to attend school 14,580 14,580
2. Dropout rate*
4.5% 9.7%

(16 students out of 351)

(34 students out of 348)

3. Student attendance rate®

92%

89.9%

Number and percentage of students completing
advanced coursework™ (e.g., AP/IB), carly-college high

schools, or dual enrollment classes

Fail 07 - 2%
Spring 08 — 3%

Fail 08 - 3%
Spring 09 - 3%

5. Discipline incidents™

Suspensions/Expulsions

0 Expulsions

184 Suspensions

24 Expulsions

216 Suspensions

6. Truants*

1%

4%

7. Distribution of tecachers by performance level on LEA’s

teacher evaluation system

80% of teachers
assessed at high level
of performance

72% of teachers
assessed at high
level of performance

8. Teacher aftendance rate

95%

97%




What are key findings or summaries from the
student leading indicator data?

Inappropriate example: “Teachers are absent a lot.”

Appropriate example: " Teachers on average are out
of the classrcom 32 days of the school year.”

What is at the “root” of the findings? What is the
underlying cause?

Inappropriate example: " Teachers don’t feel like
coniing to school®

Appropriate example: “Teachers’ working conditions
are poor - limited heat in the classrooms;
teachers attend three weeks of professional
development during the year and the school has
difficulty finding substitutes so students are
placed in other teachers’ classrooms.”

* The required attendance time for
Indianapotlis Met students was based on the
state minimum

»  The student attendance rates were below the
state averages for the 2007-2008 and 2008-
2009 school years

¢ The number of students mvolved in
advanced coursework was below
expectation

e The number of incidents resulting in
suspensions and expulsions increased
dramatically from 2007-2008 to 2008-2009

* A disconnect exists between teacher
evaluations and student achievement

* The school year calendar did not allow for
additional time to meet instructional deficits

¢ Daily attendance lacked appropriate emphasis
and monitoring

s Students were inadequately prepared to take
advanced coursework

* Behavior management supports were
inadequately represented in relationship to
the need

Performance evaluations not based on
attendance goals or student achievement data




Worksheet #2: Self-Assessment of Practices High-Performing Schools

» Instructions:

» The following table lists the research and best practices of effective schools, especially
those of high-poverty, high-performing schools. These practices are embedded in the
school intervention/improvement models as well.

e Using a team that knows the school well, critically consider the practices of the school
and determine a score of 1-4 with four being the highest.

* As with the other previous data sources, use the scores to develop a set of key findings.

[he Principal and Leadership: | The Principal and Leadership =

1. Spends most of the time managing X 1. Spends great deal of time in
the school. classrooms.
2. Is rarely in the classrooms. X 2. Conducts frequent walk-throughs.
3. Is not knowledgeable about : 3. Knows E/LA and mathematics
English/ language arts or X instruction well and is able to assist
mathematics instruction. teachers.
4. Serves as lone leader of the school 4. Utilizes various forms of
X leadership teams and fosters
teachers’ development as leaders,
5. Must accept teachers based on 5. Is not bound by seniority rules in

seniority or other union agreements hiring and placement of teachers.
rather than on their effectiveness in

the classroom.

nstructi

1. Is primarily lecture-style and 1. Includes a varicty of methods that

teacher-centered. : are student-centered.
2. Places the same cognitive demands 2. Provides various levels of
on all learners (no differentiation). cognitive demands
X (differentiation; Response to

Instruction - RTI).

3. Is primarily textbook-oriented. 3. Uses multiple sources beyond

X textbooks.

4. Does not include technology. X 4. Includes frequent use of

technology.

5. Works alone, rarely meeting in or 5. Works in teams, discussing student
across grade-level teams to discuss X learning and instructional ideas.
and improve.

6. Instruction is rarely evaluated and X 6. Instruction is evaluated through
connections to student learning rigorous, transparent, and equitable




growth or increased graduation
rates are not made.

processes that take into account
student growth and increased
graduation rates.

7. Instruction is not increased to
v for must  more student learning

7. Schedules and strategies provide
for increased student learning
time.

Curriculum

1. Leadership does not observe or
evaluate teachers for use of the
curriculum,

1. Is observed by school leadership that
it 1s being taught.

2. Is considered to be the textbook or
the state standards.

2. Is developed by the district/teachers
based on unpacking the state
standards.

3. Is not aligned within or across grade
levels.

3. Is aligned within and across grade
levels,

4. Is not rigorous or cognitively
demanding.

4. Is rigorous and cognitively
demanding.

5. Is not available to all students, e.g.,
English langoage learners or
students with disabilities as they are
not present in the regular classroom
during core instruction time.

5. Is accessible to all students through
placement in regular ¢classroom during
instruction of the core curriculum.

6. Is not differentiated for struggling
students.

6. Is differentiated for struggling
students.

- Data- Formative Assessments . . Data - Formative Assessments .

1. Are not regularly used by teachers.

1. Are used to implement an aligned
instructional program,

2. Are not routinely disaggregated by
teachers.

2. Are used to provide differentiated
instruction.

3. Are not used to determine
appropriate instructional strategies,

3. Are discussed regularly in teacher
groups to discuss student work

1. Is individually selected by each
teacher; includes conferences and
conventions.

1. Is of high quality and job-embedded.

2. Is not related to curriculum,
instruction, or assessment.

2. Is aligned to the curriculum and

instructional program.

3. Is short, i.e., one-shot sesstons.

3. Includes increasing staff’s knowledge

and skills in instructing English
language learners and students with
disabilities.




4. Does not include follow-up
assistance, mentoring, or monioring
of classroom implementation,

4. Is developed long-term; focuses on
improving curricalum, instruction,
and formative assessments,

D%

ity

.9

1. Does not provide extended supports.

1. Provides social

and emotional
supports from school and community
organizations.

2. Does not ensure a safe school and
community environment for
children.

2. Creates a safe learning environment
within the school and within the
community,

3. Includes use of advisory periods to
build student-adult relationships.

mpetency..:.

learn the same way.

. Holds the belief that students learn
differently and provides for by using
various instructional practices.

2. Uses the textbook to determine the
focus of study.

2. Combines what learners need to know
from the standards and curriculum
with the needs in their lives,

3. “Cultural instruction” is limited to
study of flags, festivals, and foods
of countries/people.

3. Provides culturally proficient
instruction, allows learners to explore
cultural contexts of selves and others,

4. Does not investigate students’ level
of education prior to coming to the
United States; home languages; the
political/economic history;
conditions of countries or groups.

4. Investigates students’ education prior
to coming to the United States; home
languages; political/economic history;
conditions of countries or groups.

5. Does not connect curriculum and
learning to students’ own life
experiences as related to race,
ethnicity, or social class.

5. Connects curriculum and learning to
students’ own life experiences as
refated to race, ethnicity or class




What are the key findings from the self-
assessment of high-performing schools?

Appropriate example: “We don’t have a
curriculum aligned across grade levels.”

Appropriate example: “We only teach flags,
festivals and foods with our students; we don’t
really get into the students” different cultures.

What is at the “root” of the findings? What is
the underlying cause?

Appropriate example 7 We don’t know how fo
align our curriculum across grade levels.”

Appropriate example: *Connecting curriculum to
students’ lives takes longer to prepare lessons.”

el

e The school leadership does not allocate
sufficient time to review instructional
strategies

¢ The school leadership does not
implement professional development
activities based on acknowledged
educational deficits

o The instructional strategies do not fully
utilize the opportunity provided by
technology

¢ The instructional strategies are
dominantly teacher directed

¢ The curriculum is not aligned within or
across grade levels and is not
adequately rigorous

¢ The curriculum is not based on
relevance to the student

e Teachers do not regularly use available
data to inform decisions regarding
instructional programming and
assessment

e Limited supports exists for families
with social and economical needs

e The school leadership is not
knowledgeable about differentiated
instructional strategies and their
implementation

e Professional development activities are
not planned around indicators of need

o There are opportunities for better use of
technology

s There is too little time allocated for
teacher collaboration efforts and
planning

¢ There is not designated or mandated
curriculum development time

o There is a lack of knowledge and
experience in utilizing data to improve
instructional practices

» The school has a farge number of
socially and economically challenged
families

10




B. Selection of School Improvement Model

» Instructions: Read and discuss with the team the elements of the four school infervention

models below.

Curnaround Model

... Transformation Model .~ -~ "

Requived Elements

Required Elements

Adopt a new governance structure,
which may include, but is not limited to,
requiring the school to report to a
turnaround office, hire a tumaround
leader, or enter into a contract to obtain
added flexibility in exchange for greater
accountability.

Use data to identify and implement an
instructional program that is research-
based and vertically aligned from one
grade to the next as well as aligned with
State academic standards.

Promote the use of student data to
inform and differentiate instruction.

Establish schedules and implement
strategies that provide increased learning
time.

Develop Teacher and Eeader Effectiveness

I. Replace the principal who led the school prior to
tmplementing the model.

2. Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that take into
account data on student growth, multiple assessments,
and increased graduation rates. Evaluations are
developed with teacher and principal

3. Reward school leaders, teachers, and other staff who, in
implementing this model, have increased student
achievement and H.8. graduation rates. Remove those
who, after opportunities have been provided to
improve, have not,

4. Provide staff ongoing, high quality, job-embedded
professional development that is aligned with the
instruetional program and designed with school staff.

5. Implement strategies such as financial incentives,
promotion, career growth, and flexible work conditions
that are designed to recruit, place and retain staff.

Provide appropriate social-emotional
and community-oriented services and
supports for students,

Increasing Learning Time and Creating Community-
Oriented Schools
I. Establish schedules and implement strategies that
provide increased learning time.
2. Provide ongoing mechanisms for family and
community engagement,

Comprehensive Instructional Reform Strategies
1. Use data to identify and implement an instructional
program that is research-based and vertically aligned
from one grade to the next as well as aligned with State
academic standards,
2. Promote the continuous use of student data to inform
and differentiate instruction.

Provide Operational Flexibility and Sustained Support
1. Give the school sufficient operational flexibility
(staffing, calendars/time and budgeting).
2. Ensure school receives ongoing, intensive technical
assistance and support from the LEA, SEA, or
designated external lead partner organization.

Il




Permissible Elements

New school model (e.g., themed,
dual language academy

Permissible Elements

Any of the required and permissible
activities under the transformation
model — these would be in addition
to, not instead of, the actions that
are required as part of a turnaround
model.

Develop Teacher and Leader Effectiveness

1. Provide additional compensation to attract and retain staff
with skills necessary to meet the needs of students in a
transformation model.

2. Institute a system for measuring changes in instructional
practices resulting from professional development.

3. Ensure that the school is not required to accept a teacher
without the mutual consent of the teacher and principal,
regardless of the teacher’s seniority.

4, LEAs have flexibility to develop and implement their own
strategies to increase the effectiveness of teachers and school
leaders. Strategies must be in addition to those that are
required as part of this model.

Comprehensive Instructional Reform

1. Conduct periodic reviews 1o ensure that the curriculum is
being implemented with fidelity.

2. Implement a schoolwide “response—to—intervention” model.

3. Provide additional supports to teachers and principals to
implement strategies to support students with disabilities and
limited English proficient students,

4. Using technology-based supports.

5. In secondary schools ~—
a) increase rigor
b) summer transition programs; freshman academies
¢} increasing graduation rates cstablishing early warning

systems

Increasing Learning Time and Creating Community-Oriented

Schools

1. Partner with parents, faith and community-based
organizations, health clinics, State or local agencies to
create safe environments.

2. Extend or restructure the school day to add time for such
strategies as advisory periods that build relationships.

3. Implement approaches to improve school climate and
discipline.

4, Expand the school program to offer full-day kindergarten or
pre-kindergarten.

Operational Flexibility and Sustained Support

1. Allow school to be run under a new governance
arrangement, e.g., turnaround division in the LEA.

2. Implement a per-pupil school-based budget formula that is
weighted based on student needs.




Required Elements Regquired Elements

Convert a school or close and reopen it under a
charter school operator, a charter management
organization or an educational management
organization.

Close the school and enroll the students in
other schools in the LEA that are higher
achieving.

Must enroll within the grades it serves, any
former student who wishes to attend,

Permissible Elements

May implement any ot the required or
permissible activities of a turnaround model or a
transformation model.

» Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the
elements of the four improvement models. As a team, reach consensus as to the model
that is the best fit for the school and that has the greatest likelihood, when implemented,
of affecting principal leadership, teacher instruction, and student learning.

Intervention model selected © Transformation

(1} Describe how the model corresponds to the data, findings, root cause analysis and self-
assessment.

Analysis of Student and School Data:

In addition to the Indianapolis Met students scoring severely below grade level on standardized tests, the
percentage of students passing both portions of the Graduation Qualifying Exam in the fall of their
sophomore year was in the bottom 20% of all high schools in the state. Weli over three-fourths of the
student groups not meeting AYP did not pass any portion of the English or Mathematics portion of the
Graduation Qualifying Exam.

Student Leading Indicators Data:

Despite the fact that the majority of the students who enroll at the Indianapolis Met are substantially
below grade level, there is no allowance for increased instructional time for remedial intervention.
Currently, the 180 day mandated schedule used is not based on the needs and learning styles of the
majority of our students. The transformation model will allow for the implementation of an extended
school year calendar. The extended calendar is not simply extending the time students are in school, but
increasing the time students engage in productive and necessary instructional activities. Additionally,
the increased learning time for students may help to reduce the negative effects of summer learning loss
and contribute to increased success rate on standardized testing. Further, the restructuring of the
calendar allows for an increase in collaboration time for educators and targeted professional development
planning. Teaching staff will receive an across the board increase to compensate for the additional days.

13



(2) Describe how the model will create teacher, principal, and student change.

The results of the self-assessment worksheets indicate the school leadership is not
knowledgeable about differentiated instructional strategies and their implementation to
improve student achievement. Currently, professional development activities are not planned
around indicators of student achievement need or increasing professional competencies to
meet that need. Little or no use is made of available relevant data and opportunities exist for
all stakeholders to utilize data for informed decision making. Another area of concern is the
existing evaluation process. It does not reward and support staff who are improving student
outcomes.

The transformation model allows for the replacement of the school leader. This new
leadership will establish a climate of social, emotional, and academic supports for students
and staff. A system of interventions that connect the community to the school will be
designed to respond to issues related to students at risk for school failure due to academic,
social, and/or behavioral issues.

14




C. LEA Capacity to Implement the Intervention Model

» Instructions: Consider each topic under the column “capacity” and determine if the
district currently has or will develop the ability to complete this task. Select “yes” or
“no.” List the evidence available should IDOE request proof of the district’s capacity
(e.g., resumes of all teachers to show their previous work with the improvement models).

1. The budget includes attention to each element
of the selected intervention.

All models

Budget attached

2. The budget is sufficient and appropriate to

support the full and effective implementation Budget attached
of the intervention for three vears.

All models

3. Projected budgets meet the requirements of Budget attached

reasonable, allocable, and necessary.
All models

4, The budget is planned at a minimum of
$506,000 and does not exceed two million
per year per school.

All models

Budget attached

5. The district has the resources to serve the
number of Tier {, II, and III schools that are
indicated.

Al models

The Indianapolis Metropolitan high
school has a low student teacher ratio.
The student-teacher ratio is 17:1.
There are a number of support staff
members including; college transition
coordinators, a licensed social worker,
a principal for each grade level, a
special education director, behavior
coaches, internship coordinators, and a
director of student activities.

15




6.

A clear alignment exists between the goals and
interventions model and the funding request
{(budget).

All models

Budget attached

16




7. Principals and staff have the credentials
and a demonstrated track record to
implement the selected model.

All models

s Staffresumes

* Staff experience and leadership
competencies

8. The district has received the support of
parents and the community to implement
the intervention model, including multiple
meetings to seek their input and inform
them of progress.

All models

»  Community meeting held with
parents in April

» Focus group conversations with
parents, teachers, and students

¢ Bi-weekly leadership meefings

»  Weekly grade level meetings

»  TFollow-up phone calls {o parents
and community partners

»  Communication through school
newsletters, e-mail, and website

9. The school board has expressed
commitment to eliminating barriers to
allow for the full implementation of the
selected model.

All models

»  Schooi board meeting on
April 12, 2010 — full support of
all board members

* Board minutes

10. The superintendent has expressed
commitment to eliminating barriers to
allow for the full implementation of the
selected model.

All models

¢ Campus wide e-mails

*  April school board meeting

»  Weekly leadership team meetings

* Organizationat changes to support
transformation model tasks

11. The teacher’s union has expressed
comunitment to eliminating barriers to
allow for the full implementation of the

evaluations, hiring and dismissal
procedures and length of the school day.

Turnaround, Transformation Models

meodel, including but not limited to teacher

Not Applicable — Charter school

17



12. The district has the ability to recruit new | X The superintgndent has identiﬁeq an
principals. internal candidate that has the skills,

Turnaround, Transformation Models exper.l ence, and leadership capalety to
fully implement the transformation
model.

13. The timeline is detailed and realistic, X The timeline considers operational needs
demonstrating the district’s ability to of the school community and overall
implement the intervention during the yesource capacity.

2010-2011 school year. The extended year calendar will allocate

All models more days to aliow for successful
implementation during the 2010-2011
school year,

[4. District staff has high levels of expertise and X High number of staff members enrolled
successful experience in researching, and in graduate level education classes
implementing the selected intervention model.

Turnaround, Transformation, Restart Models Teach for America and Indianapolis
Teaching Fellows staff members are
starting to consider student achievement
data to guide their instructional strategies.

15. The district demonstrates the ability to align X Title 1, Part A — regular and stimulus
federal, state, and local funding sources with funds
grant activities

All models

X Extended year calendar adds 20 student

16, The district demonstrates the ability and
commitment to increased instructional time,

Turnaround, Transformation Models

days and 28 staff days for an increased
cominitment to instructional time.

18
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Section II: Budget

Instructions:

1) Complete the budget pages provided in the attached Excel file for the three years (see
copies in Attachment C). Electronically select each “tab” for years 2010-2011, 2011~
2012, 2012-2013,

2} Indicate the amount of school improvement funds the school will use for each year of the
grant period to implement the selected model in the school it commits fo serve.

3} The total amount of funding per year must total ne less than $50,000 and no greater
than 32,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the selected
school improvement model in the school(s) the LEA commits to serve. It would be
permissible to include LEA-level activities designed to support implementation of the
selected school improvement model in the LEA’s school.

4) Describe how the LEA will align federal, state, and local funding sources with grant
activities. (see Attachment B for suggestions)

As a School Wide Title I school, we will use our existing grant dollars io provide
staff supports to the activities described in this application. Specifically, Title 1
monies during the 3-year SIG cycle will pay for tutors to augment staff resources and
to provide additional Math, Science and English instructors to assist with student
instruction.

We also receive Title II, Part A monies to support staff development and retention.
As we add staff planning days and incentive bonuses to high-performing staff, we
will use our Title Il grant dollars to provide high-quality professional development
opportunities (internal and external} and to help fund the bonus pool.

Qur state and federal special education funds will also align with this grant. Those
dollars will continue to provide resources for our high percentage of special needs
students. The extended calendar used as part of our SIG application provides
opportunitics for special needs students to receive services year-round. The increased
staff planning days offer new opportunities for special education in-services.

Submit all materials in this document,
including the two worksheets in this application to IDOE




Attachment A: LEA Commitments Scoring Rubric

Demonstrated

Not Adeqilately

Basic - Requires Revision
1-10 points

Proﬁciénf*
11-20 points

o None of the elements of the
selected intervention model
are described.

o The descriptions of how the
elements will be or have
been implemented are not
included.

o The timeline demonstrates
that none of the model’s
clements are or will be
implemented during the
2010-2011 school year.

o LEA staff has no expertise or
successful experience in
researching, designing or
implementing the selected
intervention model or other
reform models.

o No or little engagement has
occurred with the school
community.

o Some of the elements of the
selected intervention model
are described.

o The descriptions of how
some elements will be or
have been implemented are
not detailed and/or steps or
Processes are /missing.

o The thmeline demonstrates
that some of the model’s
clements are or will be
implemented during the
2010-2011 school year.

o LEA staff has some expertise
and successful experience in
researching, designing, and
implementing the selected
model or other school reform
models.

o Some of the school
community has been
engaged in the progress and
in providing input.

o All the elements of the selected
intervention model are included.

o The descriptions of how all of
the elements will be or have been
implemented are specific, logical
and comprehensive.

o The timeline demonstrates that
all of the model’s elements will
be implemented during the 2010-
2011 school year.

o LEA staff has high levels of
expertise and successfuj
experience in researching, and
implementing the selected
intervention model.

o The school community has been
purposefully engaged multiple
times to inform them of progress
and seek their input.

*A proficient score is needed for approval.

2. The LEA has or will recruit, sercen, select and support appropriate external providers. -

th Adequately
Demonstrated

Basic - Requires Revision
1-10 points

Proficient™
11-20 points

o No plan exists to
identify external
providers.

¢ Available providers have
not been investigated as
to their track record.

o A plan exists to identify
exiernal providers willing to
serve in the LEA’s part of
the state.

o Available providers have
been investigated to their
past work with schools and
districts in improvement.

o A timely plan exists to identify
external providers willing to serve
in the LEA’s part of the state.

o Available providers have been
thoroughly investigated as to their
past work with schools and distriets
in improvement.
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o Parents and the
community have not
heen involved in the
selection process.

o The provider does not
have a track record of
success.

o The roles and
responsibilities of the
LLEA and the provider
are not defined in the
contract,

o The LEA does not
indicate that it will hold
the provider accountable
to high performance
standards.

o The capacity of the
external provider to
serve the school is not
described or the capacity
18 poor.

o Parents and the communify
are involved in the selection
process.

o The provider selected
generally has a track record
of success.

o Theroles and
responsibilities of the LEA
and the provider have been
broadly defined in the
contract.

o The LEA indicates that it
will hold the provider
accountable to performance
standards.

¢ The capacity of the external
provider to serve the school
is briefly described.

o Parents and the community are
meaningful involved from the
beginning of the provider selection
process.

o The provider selected has a proven
track record of success in similar
schools andfor student populations.

o The roles and responsibilities of the
LEA and the provider have been
clearly defined 1 the contract.

o The L.EA and provider have clear
delineation of roles and
responsibilities in the contract.

o The LEA describes how it will hold
the provider accountable to Aigh
performance standards.

o The capacity of the external
provider to serve the school is
clearly described.

* A proficient score is rating is needed for approval.

‘3. The LEA has or:will align other resources with the interventions.

Proficient™

Not Adequately Demonstrated

Basic - Requires Revision
1-10 points

11-20 points

o Inappropriate or a_few financial
and non-financial resources have
been identified.

o Ways in which to align the
interventions with resources have
not been provided or do not
correspond to the selected
intervention nodel,

o Limited financial and non-
financial resources have
been identified.

o For some of the resources
identified, general ways to
align to the intervention
model have been provided.

o Multiple financial and
non-financial resources
have been identified.

o For each resource
identified, specific ways
to align to the
intervention model has
been provided.

*A proficient score is needed for approval.

55




Bas;c Requires Rev:smn

e.g., district policy
statements, board
minutes, confractual
agreements

o BEvaluation does not
differentiate performance
across categories.

o The principai and teacher
evaluation process
includes one or no
observations, based on
school/student
performance.

o Dismissal policy is never
utilized for ineffective
teachers and principals.

o Very little or no flexibility
has been provided for
hiring, retaining,
transferring and replacing
staff to facilitate the
selected model.

o Very limited or no
additional instructional
time added.

district policy statements,
board minutes, contractual
agreements
o Evaluation indicates some
differentiation of
performance across
categories (i.e., effective,
ineffective).
o The principal and teacher
evaluation processes includes
a few observations and is /ess
tharn 51% based on school
and/or student performance.

o Dismissat policy is rarely
utilized or implemented for
ineffective teachers and
principals.

o Limited flexibility has been
provided for hiring, retaining,
transferring and replacing
staff to facilitate the model.

o Some instructional time added
(if required by the model).

Not Adcquately Proficient*
Demonstrated 1-10 points 11-20 points
o Sources of Evidence, o Sources of Evidence, ¢.g., » Sources of Evidence, e.g., district

policy statements, board minutes,
contractual agreements

o BEwvaluation differentiates

performance across four rating
categories (i.e., highly effective,
effective, improvement necessary,
meffective).

Teacher and principal evaluations
process includes at Jeast annual
observations for teachers and

leaders and is af least 51% based on

school and/or student performance.

Clear dismissal pathway for
ineffective teachers and principals.

Flexibility has been provided for
hiring, retaining, transferring and
replacing staff to facilitate the
selected model.

Appropriate amount of instructional

time added (if required by the
model).

(5) The LIJA will pl ovnie evndence for sustammg the reform after the fundmg peuod ends. L

Not Adequately
Demonstrated

Basm Reqml s Rewsnon
1-10 points

Proﬁcmnt*
11-20 points

o No measurement of
effectiveness of model’s

o Based on measurement,
never or rarely adapts
implementation

o Provides no or limited
description of potential

and other resources to
continue the intervention
after funding ends.

implementation provided.

o Some measurement of
effectiveness of model’s
implementation provided.

o Based on measurement,
occasionally adapts
implementation to increase
fidelity.

o Provides limited description

availability of funding, staff, of availability of funding,

staff, and other resources to
continue the intervention

after funding ends.

o Continuous measurement of
effectiveness of model’s
implementation provided.

o Based on measurement,

to increase fidelity,
and other resources to continue

the intervention after funding
ends.

*A proficient score is needed for approval.
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routinely adapts implementation

o Provides detailed description of
the availability of funding, staff,




Attachment B: Example of Alignment of Other Funding Sources to

SIG Elements

" Element of the Infervention

T Tntervention |~

Federal Resources

Use of research-based instructional practices that | Turnaround Title I, Part A - regular and
are vertically aligned across grade levels and the Transformation stimulus funds (schoolwide or
state standards Restart targeted assistance prograns)
Assistance with design and implementation of Turnaround 1003(z) School Iimprovement
improvement plan including high-guality job- Transformation Grant - AYP funds
embedded professional development designed to | Restart
assist schools in implementing the intervention
model
Recruitment of teaching staff with skills and Turnaround Titde I1, Part A
experience to effectively implement the selected Transformation
intervention model
Job-embedded staff development aligned to grant | Tumaround Title H1, Part A - LEP
goals to assist English language learners Transformation

Restart

State Resources

Focuses on early grade level intervention to
improve the reading readiness and reading skills
of students who are at risk of not learning to read.

Turnaround
Transformation
Restart

LEarly Intervention Grant

High ability grants to provide resources that
support high ability students.

Turnaround
Transformation
Restart

High Ability Grant
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School Improvement Grant (1003g)

Section If -- BUDGET

School Year 2010 - 2011

Note: The total amount of funding per year must total no less than $50,000 and no greater than $2,600,000 per year.

Corporation Name:
Corporation Number:
School Name:

\ndy et

ACCOUNTNO. | FTE

' Cert. [Noncert. l

EXPENDITURE DESCRIPTION

I SUBTOTAL {LINE ITEM TOTAL

1. PERSONNEL [inciude positions and names)

Yuri Smith 1.00]x Reading Specialist $ 50,000.00
Vacant 1.00|X STEM Speciafist S 50,000.00
See Attached List X 10% salary increase for extended calendar for all certified staff | $ 151,941.00
Vacant 1.00{X Music/Art Teacher S 45,000.00
Vacant 1.00{X Spanish Teacher S 45,000.00
X performance Incentives 5 100,000.00
¥ TAP Mentor Teacher salary augmentation $  6,000.00
X TAP Master Teacher replacement cost S 45,000.00
4.00|TOTAL SALARIES

S 492,941.00

2. Benefits: Benefits should be based on uctual known costs or an established formula. Fixed charges/benefits below are for the personnel

listed under PERSONNEL above and only for the percentage of time devoted to this project,

!TOTAL FIXED CHARGES / FRINGE BENEFITS

— $  162,670.53

3. TRAVEL: [differentivte in-state und out-of-state)

out-of-state

Buck institute National Conference

$  7,500.00

in-state

TOTAL TRAVEL

s 7,500.00

4. CONTRACTED SERVICES: (List the type of contracted services (o he provided, including the vendor's name, if applicable.}

Buck Institute for Education [Project based learning training summer institute S 13,000.00
Buck institute for Education |On-site job-embedded professional development (2 days) $  4,%75.00
Buck Institute for Education [On-site coaching support, curriculum development, $  5,950.00
Buck Institute for Education |Webinars (5500 each) S 1,500.00
CEEP Three days follow-up training $  4,500.00
CEEP High School Survey of Student Engagement Survey S 1,200.00
CEEP HSSSE Survey Training {using the data} S 1,500.00
TOTAL CONTRACTED SERVICES s 32,625.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. {Include the total amount to be
used to purchase testing, programmatic and/or office supplies.)

TOTAL SUPPLIES

| N




6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide o list of equipment and
technology on u separate sheet, Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful
lifespan of more than cne year”,

1TOTAL EQUIPMENT AND TECHNOLOGY m s 40,000.00

7. OTHER SERVICES: (include a specific description of services.)

TOTAL OTHER SERVICES 50.00
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM). §  735,736.53

SUPBLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

LN [ [ [0 |0

LA 14 A U (U [ U D
1

TOTAL SUPPLIES COSTS

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNITPRICE | TOTAL PRICE
100 Nethooks for 1-1 Digital Learning ) 400.00 1 5 40,000,00

$ - s -

$ - 5 -

5 - 1S -

5 - |8 -

$ - |s -

S - |8 -
SRR TOTAL EQUIPMENT AND TECHNOLOGY COSTS RS S 40,000.00




Schoaol Improvement Grant {1003g)
Section Il -~ BUDGET

School Year 2011 - 2012
Note: The total amount of funding per year must total pg less than $50.000 and no gregter than $2,000.000 per year,

Corporation Name:
Corporation Number:
School Name:

ACCOUNTNO. | FTE | cert. |Noncert. EXPENDITURE DESCRIPTION | SUBTOTAL |LINE ITEM TOTAL
1. PERSONNEL (include positions and nammes)

Yuri Smith 1.00]X Reading Specialist 5 51,000.00
Vacant 1.00|X STEM Specialist S 51,000.00
See Attached List X 10% salary increase for extended calendar for all certified staff | § 151,941.00
Vacant 1.00[x Music/Art Teacher $  45,900.00
Vacant 1.00]X Spanish Teacher S 45,900.00
X Performance Incentives $ 100,000.00
X TAP Mentor Teacher salary augmentation S 6,000.00
X TAP Master Teacher replacement cost S 45,000.00

4.00|TOTAL SALARIES S 496,741.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed
under PERSONNEL above and only for the percentage of time devoted to this project.

ITOTAL FIXED CHARGES / FRINGE BENEFITS — S 163,924.53

3. TRAVEL: [

out-of-state Buck Institute National Conference| & 7,500.00
in-state

TOTAL TRAVEL s 7,500.00

iz

4. CONTRACTED SERVICES: {ii:

Buck institute for Education Project based learning training summer institute 514,500
Buck Institute for Education On-site job-embedded professional development (2 days) S 6,800.00
Buck institute for Education Webinars ($500 each) S 1,500.00
CEEP Three days fellow-up training S 4,500.00
CEEP High School Survey of Student Engagement Survey S 1,200.00
CEEP HSSSE Survey Training {using the data) S 1,500.00
TOTAL CONTRACTED SERVICES s 30,000.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the toial amount to be used
o purchase testing, prograrmmatic and/or office supplies.)

TOTAL SUPPLIES _ s -

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology
on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful lifespan of more

than one year”.
|TOTAL EQUIPMENT AND TECHNOLOGY _ S 44,000.00




7. OTHER SERVICES: {include a specilic description of services.}

TOTAL OTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM]).

$  742,165.53

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY

DESCRIPTION

UNIT PRICE

TOTAL PRICE

LA [N AU 140 [0 [ 4
'

TOTAL SUPPLIES COSTS

U
1

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

110 Netbooks for 1-1 Digital Learning S 400.00 | S 44,000.00

5 L -

5 - 1 -

$ - 13 -

$ - s -

5 - s -

5 - $ -
TOTAL EQUIPMENT AND TECHNOLOGY COSTS s 44,000.00




School Improvement Grant {1003g)
Section I} -- BUDGET

School Year 2012 - 2013

Note: The total amount of funding per year must total no less than $50,000 and no greater than 52,000,000 per year,

Corporation Name: Goodwilll Education Initiatives
Corporation Number: 9670
School Name: Indianapolis Metropolitan High School
ACCOUNTNO. | FTE | Cert. [Noncert. ] EXPENDITURE DESCRIPTION | susrorar | unerrem ToTaL
1. PERSONNEL (include positions and names)
Yuri Smith 1.00]% Reading Specialist S 52,020.00
Vacant 1.00)X STEM Specialist S 52,020.00
See Attached List X 10% salary increase for extended calendar for all certified s{ ¢ 151,941.00
Vacant 1.00fX Music/Art Teacher S 46,818.00
Vacant 1.00}X Spanish Teacher ) 46,818.00
X Performance Incentives 5 100,000.00
X TAP Mentor Teacher salary augmentation ) 6,000.00
X TAP Master Teacher replacement cost S 45,000.00
A4.00|TOTAL SALARIES 500,617.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel!
listed under PERSONNEL above and only for the percentage of time devoted to this project.

TOTAL FIXED CHARGES / FRINGE BENEFITS B 165,203.61

3. TRAVEL: /v

out-of-state Buck Institute National Conference 7,500.00
in-state
TOTAL TRAVEL 7,500.00
4. CONTRACTED SERVICES: (iist the type of cont b tEH
Buck Institute for Education Project based learning training summer institute S 16,000.00
Buck Institute for Education On-site joh-embedded professional development (2 days) 5 7,800.00
Buck Institute for Education  [Webinars ($500 each) 3 1,500.00
CEEP Three days follow-up training S 4,500.00
CEEP High School Survey of Student Engagement Survey s 1,200.00
CEEP HSSSE Survey Training {using the data} ) 1,500.00
TOTAL CONTRACTED SERVICES s 32,500.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amousnt to be
used 1o purchase testing, programmatic and/or office supplies.)

|TOTAL suPPLIES I ;

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful
fifespan of more than one year®.

[TOTAL EQUIPMENT AND TECHNOLOGY B : oo




7. OTHER SERVICES: (include a specific description of services.}

TOTAL OTHER SERVICES 50.00
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM). s 753,820.61
SUPPLIES: The following list represents the anticipated materials and supplies purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
$ - 15 -
$ - 15 -
$ - 1% -
5 - 1% -
s - 1S -
s - 1% .
S BE -
TOTAL SUPPLIES COSTS IO § .

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
120 Nethooks for 1-1 Digital Learning 5 400.00 | § 48,000.00
$ R E -
$ - |3 -
5 - |3
$ - 13
$ - 13 -
E B
TOTAL EQUIPMIENT AND TECHNOLOGY COSTS ; S 48,000.00
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